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free from homelessness and family violence

Everyone
deserves a
safe place

to call home.



LETTER from the
EXECUTIVE DIRECTOR

Welcome to Building Futures’ Impact Report! Looking back at my 18th
year as Executive Director, I'm more certain than ever: our greatest
strength lies in our shared vision and commitment to helping Alameda
County's most vulnerable residents.

Today, the community members Building Futures serves face greater
threats than ever before. Every day of the year, Building Futures
supports, shelters, and houses people of all ages. We provide
survivors of domestic violence with refuge, counseling, resources, and
more. We engage individuals who have lived on the street for years

or those recently thrown into homelessness after crisis. We connect
those we serve with a safe place to call home.

Caring individuals, groups, businesses, and public funders make it possible by uplifting Building Futures' services.
So do volunteers who make the holidays brighter, improve our environments, and donate nourishing meals for the
women and children at the San Leandro or Midway Shelter.

In a time of great upheaval and uncertainty, our staff, board, and supporters form a powerful tapestry of strength!

As you read, you'll notice that improvements to our service sites were a big theme last year. With the addition of
Lewelling Shelter and Drop-In Center, Building Futures now provides services at four shelters! From the time of our
founding, appealing, safe and supportive environments have been a big priority. As our Domestic Violence Services
Director Jennifer Co says, “At the end of the day, one of the most valuable things Building Futures provides is a safe
place for people to lay their heads. For their children to play. For all to heal and rebuild a better future, safe from
harm's way.”

The statistics in this report attest to services provided and successes
achieved. But big numbers can only say so much. You'll see how a
Move-In Kit helps make a new apartment a home. You'll meet Mr.

Reginald Blue, now housed after decades of homelessness. And BUILDING FUTURES is here

you'll learn how Building Futures trained 75 new domestic violence

Day to day.

counselors to serve our community.

. , o Person to person.
As | consider the past year, I'm wowed by the teamwork and dedication !
of Building Futures’ network of support and strength. Everyone In'community.
deserves a safe place to call home. And every partner helps ensure Together.
those we serve can succeed.
Because everyone
3 deserves a safe place
A BUILDING [&

ENOLIEAE to call home.

Together in solidarity, living our values for a better future,

Liz Varela, Executive Director

L

ON THE COVER: After months at Midway Shelter, mom and daughter moved into .
their own home in June 2024. With support from Building Futures, they are now safely
housed and building their future together. >
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MISSION & VALUES

OUR MISSION

To build communities with underserved individuals and families, where they are safely and supportively
housed, free from homelessness and domestic violence.

OUR VALUES

Compassion

Our actions are
guided by the
belief that every
individual deserves
to be valued through
love, empathy, and
acceptance in an
environment of
safety, support, and
hope.

Empowerment

We value inclusion
and honor every
individual’s voice and

right to make choices.

We commit to sharing
tools, support,
knowledge, and
resources to effect
positive change with
individuals, families,
and communities.

Integrity

We consistently
demonstrate
impeccable
standards through
transparency,
dedication, and
trustworthiness.

Teamwork

As an agency, we
leverage individual
strengths in a
collaborative
environment,
delivering exceptional
impact. We work
hard, persevere, and
support each other to
advance our mission.

Organizational
Wellness

We commit to
building a sustainable
organization that
fully values and
wisely manages
all our resources.
We meet our
opportunities and
challenges with
resiliency and joy.

In November, Building Futures’ staff, leadership, and board re-committed to our mission
and evaluated and updated our statement of values.

BUILDING FUTURES
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IMPACT by the NUMBERS

Building Futures is proud to share the numbers behind the individuals and
families we helped between July 1, 2024 and June 30, 2025. With the

help of our community, we continued to help those we serve to build new
futures after homelessness and domestic violence.

56%

of residents at '
Midway, San Leandro

HOMELESS SERVICES and Sister Me Home

shelters were children
The Midway Shelter, San Leandro Shelter, and Lewelling :
Shelter and Drop-In Center provide shelter and support
services in welcoming environments.

Housing Resource Centers provide assessments and
support for Alameda County residents in need of
housing and other resources.

Our Rapid Re-housing Programs provide short-term
rental assistance and tailored services for families to
obtain housing quickly, increase self-sufficiency,

and stay housed.

26,136

ights of shelt
Street Outreach in San Leandro engages with and m?or:v?d:d :oer

serves individuals and families who live in encampments, 310 people
in vehicles, or are otherwise unsheltered.

HOUSING SERVICES

hougiﬁéeg by 100+

dinner donors and local staff members ending
community members homelessness one key
at a time.

The Housing Program provides housing case
management, rental subsidies, and tenancy services
designed to aid participants to secure a safe

place to live, transition from homelessness, and to
maintain their housing.

Bessie Coleman Court is our 52-unit permanent
supportive housing site.

78,408

meals served at
our emergency

Wraparound support services are provided to more than
200 tenants throughout Alameda County.

DOMESTIC VIOLENCE SERVICES

Sister Me Home Safe House is a 20-bed confidential
shelter with 24-hour staffing and culturally appropriate
support services.

Community outreach services include safety
planning, individual and group counseling, court
accompaniment, and more.

Domestic Violence Program participants are eligible for
the full range of our housing services.

Twice each year, Building Futures offers a 40-hour Domestic
Violence Counselor Training.

Technical assistance supporting agencies across California:
+ Housing programs that serve domestic violence survivors
« Domestic violence providers serving people experiencing homelessness.
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HIGHLIGHTS OF THE YEAR

Children at the San Leandro Shelter are
enjoying an all-new play area with a large
structure, outdoor furniture, and games. Thanks
to the Rotary Club of San Leandro (pictured),
The Bernard E. & Alba Witkin Charitable
Foundation, and McDonald’s for making this
healing and fun addition possible! Children will
enjoy it for many years to come.

BUILDING FUTURES

488

community members
were helped by our
Street Outreach

Team in San Leandro e WD

last year

The agency’s Street Outreach Team engaged
people living in homeless encampments,
vehicles, and RVs and connected them

with resources including food, medical and
behavioral health care, shelter and housing
programs, essential items, and so much more.
The Street Outreach Department is now
based at the Lewelling Shelter and Drop-In
Center.

éé Everybody deserves

the dignity of having a
place, of being at peace with
themselves, and of having
their basic needs met.”

—CECILIA FLORES, EMERGENCY
SERVICES SENIOR MANAGER
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MOVE-IN KITS

magine starting a new home without a
broom, bedding, or kitchen basics. Most
families moving from homelessness or
domestic violence arrive with only a few
personal items. This year we moved hundreds
of households into stable housing after
homelessness. Thanks to our community, we can
provide Move-In Kits to help them start fresh.

The Move-In Kit campaign focuses on 12
household essentials, totaling $360. Every penny
raised goes directly to providing these much-
needed items, and donors can contribute to a
full kit or part of one. What a meaningful way to
show your neighbors you care!

One great example is Alameda mom, writer, and activist Kate Schatz. In November, Kate hosted a potluck gathering
at her home with the goal of donating two Move-In Kits. She also launched a peer-to-peer online campaign, asking for
monetary donations from friends and colleagues to help cover the cost of the kits. With the generous outpouring of
support, Kate and her teenage children assembled and delivered this thoughtful donation to our San Leandro office.

Sharonda, our Rapid Rehousing Family Front Door Case
Manager, on her way to deliver a Move-In Kit to a family! Our
staff are hard at work every day, helping clients overcome
obstacles and move toward permanent housing. Every program
and service at Building Futures prioritizes connecting clients with
safe, stable homes.

Velpve-in U : ‘

CAMPAIGH

Y O
Each kit helps make new housing feel like a HOME.

A MOVE-IN KIT CONTAINS 12 BASIC ITEMS:
7 Air Mattress 1 Wash Cloths

T Microwave 71 Pot and Lid

71 Blanket A Frying Pan

) Sheet et 71 Dinnerware &
9 Pillows Flatware Set

03 Bath Towals 7 Cooking Utensils = BUILDING Y
7 Broom & Dustpan Il FUTURES

LEARN MORE AT
bfwec.org/moveinkits
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HIGHLIGHTS OF THE YEAR

Midway Shelter

Renovation

BUILDING FUTURES

n January, Building Futures and Midway Shelter

hosted funders and city leaders after a major

renovation to the site. We are grateful to the City of

Alameda for funding and to the Alameda Homeless
Network for covering furnishings and so much more.
Thanks also go to Alameda Municipal Power, Naval
Reserve Center, and the site supervisors at Mobile One
Construction—as well as project lead, Miriam Delagrange
and Emergency Services Director Sabrina Thomas and
her amazing team at Midway.

Scan the @R
code to access
the renovation
photo album!

éé Building Futures really,

really cares about people’s
success. We are there for them.
We open doors and make sure
they get the resources they need
to move on, better their lives, and
start over again.”

—SHARON DAVIS, RESIDENT ADVOCATE
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LEWELLING SHELTER and DROP-IN CENTER

n June, Building Futures proudly opened the Lewelling Shelter and Drop-In Center providing essential services
to adults experiencing homelessness. The Shelter has 29 rooms that serve as temporary stable housing to help
homeless individuals transition to permanent housing. The comprehensive Drop-In Center provides showers,
laundry, meals, housing navigation, case management and support services.

Just weeks after opening, the Lewelling Shelter and Drop-In Center began transforming lives. One couple—previously
unhoused for six and 12 years—became the first to transition from Lewelling into permanent housing. What a
testament to how quickly stability can lead to lasting change! Another resident secured a job within just three weeks
of arriving, thanks to the reliability of a safe place to sleep, access to showers, and clean clothing. Building Futures’
dedicated staff make all program participants feel welcome and cared-for.

“Until now, | never in my life had a place where | could say, ‘Let’s go to my house,” says Reginald Blueford, who
received services at Lewelling. “The way Building Futures is makes me think of my mom. I'm experiencing the sweet

side of things.” (See story on next page)

If you know someone seeking shelter and housing assistance, please let them know that referrals are made through
Alameda County Coordinated Entry, by calling 211.

With funding from the State’s Project
Homekey Program, the City of San
Leandro acquired and fully renovated
the former Nimitz Motel. Housing
Consortium of the East Bay (HCEB)

serves as property manager and

Building Futures provides services.

> o) ONLY
= | 2 = - o T2 NINIKUN
— i FINE $250
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HOUSING SUCCESS: REGINALD BLUEFORD

“l don’t need much out of life. | have it all now.” —REGINALD BLUEFORD

‘ ‘ here were no protections for domestic
violence when | was a kid. I'd run to
the police and tell them my mom was

being beaten,” says Reginald Blueford,
68. The oldest of 12 children, “Mr. Blue” says that he
was running away from home at ten; stealing cars and
sniffing paint at 12. As an adult, he worked as a furniture
mover for 37 years. Still, “| was homeless in Frisco and in
and out of jail the rest of the time.”

Mr. Blue calls his late mother and stepdad witnesses to
his life. During the height of COVID, his stepfather had a
stroke. When the hospital released him, Mr. Blue moved
in and began caring for him. “He died in my arms. There
was no service or funeral,” he says. “| wanted out. Not to
be around anyone.” He began living in his vehicle. Then
as now, Mr. Blue works part-time as a caregiver for a
visually impaired friend in Oakland. “I'd work for him and
then go to my car.”

BUILDING FUTURES

Building Futures’ Street Outreach team checked in on
Mr. Blue and others living in vehicles and tents in San
Leandro. At first, he didn't trust the help he was offered.
But after a time, he began coming in for lunch and
laundry, and to charge his phone. A Building Futures
staff member told him about the Lewelling Shelter

and Drop-In Center and urged him to visit. He was
hesitant, but the Building Futures staff kept up their
encouragement.

Mr. Blue was one of the very first people who stayed at
the Lewelling Shelter. “A bed, clean towels, and a shower.
| liked it,” he says. Building Futures provided meals and
helped cover much-needed car repairs. Our housing
navigator helped Mr. Blue review options and complete
housing applications. They worked together to ensure

he had the resources to cover his expenses, and that

his new apartment met his needs. Today, Mr. Blue has a
place to call home—with onsite supportive services—in a
brand-new building.
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HIGHLIGHTS OF THE YEAR

A\ /
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Thanks to Tania Quintero Designs, the
multipurpose room at Sister Me Home
Safe House underwent a stunning
transformation with new furniture,
flooring, and cabinetry! The room
provides a welcoming space for kids to
do homework, play games, make art,
and bond with their moms. Women can
attend to laundry and visit with others.
This true community space opens onto
the backyard play area.

Ms. Quintero raised funds through
a peer-to-peer campaign for paint
and pillows and secured high-quality
donated supplies from industry The transformed multipurpose room! A welcoming community

colleagues. In addition, her daughter space for survivors and their families at Sister Me Home.
and friends from Oakland Girl Scout

Troop 33428 led a separate project

Sister Me Home Safe House provides confidential shelter and support
at Sister Me Home, contributing over

services in an environment of safety, empowerment, and healing.

50 hours of gardening and design The shelter provides 20 beds with 24-hour staffing and culturally

volunteer work. appropriate support services.

To learn more, visit: bfwc.org/domestic-violence

66T he work we do with people that are
exiting domestic violence is incredibly
important and incredibly difficult. To know
that you can really make a difference in
somebody’s life is a joy. To have someone
trust you and be vulnerable with you... , '
it's so important.” el ) )/ o -

—ILCE R, DOMESTIC VIOLENCE HOUSING
CASE MANAGER /
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HIGHLIGHTS OF THE YEAR

Huge thank you to Silman Construction for showing your support and wearing purple for
#PurpleThursday! Your solidarity helps raise awareness for survivors and strengthens the movement
to end domestic violence as part of Domestic Violence Awareness Month in October!

éé I need a light to show

me the way and there
you are. | am thankful for
all the help | am receiving;
| have learned can’t do it
alone. | hope all your days
flow with the kindness you
share.”

—PAULETTE, PARTICIPANT
OF BUILDING FUTURES’
HOUSING PROGRAM

BUILDING FUTURES

Runners of all ages raised much-needed support for
Midway Shelter in two 5k races hosted by the Alameda
Homeless Network. “AHN,” an all-volunteer group, has
served as our fundraising partner for Midway for over
20 years! Last year 1,200 runners participated in the
Fourth of July and Winter 5k races.
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HIGHLIGHTS OF THE YEAR

==Non-Judgmental

~=Be aware of your body
* language

==MNon-verbal cues from
clignt

Jessica Rogers, Domestic
Violence Education and Outreach
. Manager, leads a Domestic
completed the F ——y —— - Violence Counselor Training.
training sessions
last year!

Some things to say when a
domestic violence survivor

omestic violence is a major driver in shares their StOI"y with you:

homelessness for women. In California, 23% of
unhoused individuals reported domestic violence. & “Thank you for sharing your story with me”

Survivors deserve safe, affordable and accessible .
. . . 2 “You deserve to be treated with respect.”
housing that is free from violence.

2 “I'm glad you shared that with me.”
One way Building Futures helps address domestic violence

6 . ?11
in the communities we serve is to offer Domestic Violence = “How can | support you "ght nows

Counselor Training. Completing the 40-hour course certifies 2 “l believe you.”
participants as domestic violence counselors, allowing them
to pursue volunteer and employment opportunities working
directly with survivors of domestic violence in California.

ety BUILDING|
If you or someone you know is experiencing domestic ALY : E FUTURES

violence, call Building Futures’ 24-hour crisis line:

1-866-292-9688.

BUILDING FUTURES FOR YEARS TO COME

ongtime donor to Midway Shelter Iris Janet Beam
included Building Futures in her will with a generous
bequest. In this way, Ms. Beam continued her legacy of
care for families and individuals rebuilding their lives

after homelessness and domestic violence.

To learn more about including Building Futures in your estate
plan, visit bfwc.org/planned-giving
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A SEASON of GIVING
and GRATITUDE

he holidays are a time for community. We
Twere privileged to witness the kindness

of our supporters, who made sure every
individual and family we serve—over 500 in all—felt
the joy of the season. Winter holidays can be a real
challenge to the families we serve. Thank you to
the individuals, businesses, clubs, and faith groups
who donated gift cards, toys, pajamas, warm
essentials, and their warm wishes of the season.

COMMUNITY CHAMPIONS

Our holiday gift drive initiative was made possible
by an outstanding network of businesses, faith-
based organizations, service clubs, and individuals
who collected toys, donated funds or gift cards,

or volunteered their time to wrap and distribute
presents. Each contribution played a crucial role in
making the season special for the families we serve.

A heartfelt thank you to the following generous
groups and businesses: Achieve, Relate, Transform,
Support (A.RTS.) « Alameda Alliance for Health

+ Alameda County Firefighters, Local 55 Toy Program + Alameda
Enterprises + Amador Valley Quilters - Berkeley Buddhist Temple, Share
the Spirit, High School Dharma Class « Big O Tires « BNI: Best of the Bay
Chapter « Brittany Landing Harbor Neighborhood Association « Cahill -
City of Alameda / Jammie Drive Donor Families « City of San Leandro -
Community Development Department « First United Methodist Church
San Leandro - FlipJoy Toys ¢ Friends of Jessica Grilli « Ghirardelli « Grodin
Financial and Insurance Services « Iron Souls Motorcycle Club « Kaiser
San Leandro staff « Kiwanis Club of San Leandro « Mary Kay, Kelly Clardy
« Mary Kay, Marsha Amaral « Prologis « San Leandro Art Association - Sila
Nanotechnologies, AfroSi Employee Resource Group + SilMan Industries

+ SPARC - Tania Quintero Design « Toys for Tots + Women’s Joy
Group, Jesus Christ of Latter-Day Saints of San Lorenzo

Through the City of Alameda’s Jammie Drive, local families
provided pajamas for 250 homeless women and children for

the holidays. Special thanks to Merideth Mehlberg for creating A benefit for families providing'pajamas, gift cards and Mave-in Kits

and managing the Jammie Drive for 10 years, and to the many
volunteers it takes to make this drive an annual success! In
addition, the Alameda community met their fund-a-need goal of
raising $10,000 to help support 200 families with Move-in Kits
as they transition from shelters to stable housing.

BUILDING FUTURES 13

= AnS g PR
| I_-.r.— Lol o

Cig [} S

e ] T BUILDING &
.!: ~ FUTURES -

2024-25 Annual Impact Report



JAZZ IT UP!

Thank you to all who made Jazz it Up, our annual benefit event, the best yet. The
atmosphere was electric as 270 guests enjoyed captivating jazz performances,
delectable food, and a vibrant sense of community.

BUILDING FUTURES

SAVE THE DATE!

May 14, 2026

Executive Director Liz Varela presented an award to Alameda Mayor
Marilyn Ezzy Ashcraft for her leadership in ending homelessness,
expanding housing, and supporting survivors of domestic violence, with
words from Assemblymember Mia Bonta and Supervisor Lena Tam.

We did it—raised $146,000! Special thanks to our generous sponsors
and community leaders for their unwavering support of Building
Futures and those we serve. Every dollar of the event proceeds—
through a matching gift challenge, an exciting raffle and a record
number of tickets resulting in a sold-out event—was put to work
helping individuals and families build new lives after experiencing
homelessness and domestic violence! Read more at bfwc.org/jazz or
see photos at bfwc.org/jazz-it-up-2025-gallery.

SPECIAL THANKS to our 2025 SPONSORS

IMPRESARIOS
é‘?’é KAISER — Nancy &
"2 PERMAMNENTE- Michael Pretto

AvelonBay

#>, PROLOGIS’  Stan & Susan
i Schonberg

-"’1- STAR ONE

CREDIT UMNLIOMN

BAMD LEADERS

- ALAMIGA

Alliance a Beneficial n k1 Brookfield
TROE HEALTH State Bank [ Properties  ISERTREE
A enyare, Connmunity Realty Elic Suazo
ALAMEDA S":jn Le@ndrO @ & Imvestments REALTGR
—~—
FL e RES & ' Gallagher Garry Offenberg &
OPTOMETRY. INC mirarcs | Eukransprrent | Cormuting Teri Schlesinger

la.. | ER[’IN cﬁeen mc Lisa Lucl;—::a &

GRODIN | sinse Richard Vaterlaus

IZPOPPY BANK  sarah varela W

JATT BEAUS
Aisha Knowles & Eden Housing Mat Binns &
Winny Knowles Ghirardelli Chocolate Kera Bartlett-Binns
Alameda Health System Company Paul Carney &
Bonnewit Development Greer Family Mortuary and Giovanna Giuliani
Cremation Services Rob & Emily Rich

Cahill Contractors
Carla Dartis & Steve Carter Juan & Evelyn Gonzalez  Rotary Club of San Leandro

. . Kiwanis Club of San Leandro Sarah & Bob Bailey
Carrie Lutjens &
Matt Thanabalan MidPen Housing Visit Walnut Creek
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FINANCIAL OVERVIEW

Building Futures has grown from an all-volunteer charity providing overnight shelter in San Leandro in 1988 to
an Alameda County leader with more than 100 employees with multiple service sites today. Every single dollar
entrusted to us enables Building Futures to serve as a vital part of the safety net for thousands of all ages every year.

o3 Contractg
o

BOARD OF

DIRECTORS
(JULY 24-JUNE 25)

x
3
55 Cristi Ritschel
) . PRESIDENT
5 REVENUE pdministratiye
O County Carla Darti

ngBA $15,935,966

VICE PRESIDENT

V 4 Paul Carney
% Fed TREASURER
m Yad StcftD(IareCt) EXPENSES Carrie Lutjens

Income Ellen Dektar

« Foundations

- Businesses, clubs, Nicole Hankton

faith groups, and .
bequests Tyng Liv

Rob Rich

General
Admin

Nicole Stan

Preliminary, unaudited FY2025 results; audited statements available late 2025. Misc. Income is

primarily Employee Retention Credit (reimbursements which sustained services during pandemic). Marianne Teleki

Mina Zivkovic

‘ l | I D l N G Liz Varela
EXECUTIVE DIRECTOR
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10 WAYS YOU CAN HELP

€@ Send a monetary gift!

Make your online donation now or mail your
check made payable to Building Futures at
1840 Fairway Dr.,, San Leandro, CA 94577. We

also accept gifts of appreciated stock.

0 Honor a loved one

Create an online peer-to-peer campaign, or make a donation
in honor of a special person for a birthday, anniversary,
Mother’s Day, or in memoriam. We'll send the recipient an
acknowledgement, informing them of your generosity.

© Follow us and spread the word!

Sign up for our e-newsletter. Like us on Facebook and follow us
on Instagram. Okay, that's three easy, fun things.

O Be a dinner donor!

Provide dinner for 25 women and children and deliver it to
the our San Leandro or Midway Shelter. Learn more on our
volunteer page.

© Host a house party

Host a house party or small event, and for those who can't
attend, invite them to a peer-to-peer online campaign.

O Organize a drive

Donate wish list items with your company, faith group,
community organization or neighborhood.

@ Sponsor Jazz It Up! our annual benefit event

It's a great way to demonstrate your compassion and caring to our community. Sponsors gain visibility in our social
media, website, press releases, and at the event!

© Double your donation

Many employers will match charitable contributions made by their employees, retirees, and/or employees’ spouses.
Visit our gift matching page to find out if your employer has a matching gift program.

© Join our Circle of Strength as a monthly donor!

You're in control: change or stop your monthly gift at any time. Join online or contact Ana at development@bfwc.org

@ Leave alegacy

Include Building Futures in your estate planning. Leave a legacy and make a significant impact
on the future of our community.

Cornerstone Community Development Corporation (dba Building Futures) is a 501(c) (3) tax exempt organization,

Federal tax ID 94-3100741, and your contribution is tax-deductible to the fullest extent allowed by law.
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